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Managing solidarity projects
Lien vers la formation

STRENGTHS OF THE TRAINING COURSE

e Case studies
e Practical excercices
e Group work

BY ATTENDING THIS TRAINING, YOU WILL GET

e An HPass digital badge, a quality label recognised by the humanitarian community (subject to obtaining the average)
e A Bioforce attestation of competence (subject to obtaining the average)

SKILLS TO BE COVERED

By attending this open course, you will understand and apply appropriate approaches and tools to effectively manage a solidarity
project. And more specifically, you will know how to:

e |dentify appropriate needs assessment methodologies and data collection tools, according to the context and the evaluation of
terms of reference

Describe the main steps in the design of multi-sectoral programmes and projects

Design and use the Logical Framework based on the Logical Framework Analysis

Design a monitoring and evaluation framework for the project, selecting the appropriate tools and indicators

Choose relevant criteria in order to develop objectives for an ex-post evaluation (end of project evaluation)

PROGRAMME

More to come very soon!

PROFILE

This training course is for you if:

e You are an aspiring aid worker aiming at strengthening your understanding of project management methodologies and tools

e You are currently working with a national or international aid organisation and you wish to enhance your knowledge on project
management methodology

e You are currently working in logistics, finance, human resources... and you want to develop a career in the management of
solidarity projects

APPLICATION

Stepl: application
Click on the “Register” button at the bottom of this page, and complete the form. You will then receive an email (remember to check
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your Spam folder) giving you access to your Application Platform, where you can complete your application and pay your training fees
(or download your training funding agreement). Get a video preview of your Application Platform

Please note:

* The application deadline is two weeks before the start of the course.

* Given the limited number of places available, we recommend that you apply as early as possible (particularly if you intend to benefit
from financial support).

Step 2: registration

Once we have received payment of the training fees (or funding agreement), and subject to availability of places, you are registered!
You will then receive confirmation by e-mail, including all the practical details of the training course (location, detailed schedule, etc.).
Enjoy your training!
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